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HCCA Hawaii Regional 
Conference 

October 2019 

Enhanced Visibility:   How Artificial 
Intelligence Enables Contracting Compliance 

We empower healthcare organizations with 
insights and technology that lead to 
smarter decisions, streamlined processes, 
improved compliance, and additional revenue.  

Think of us as the health system for 
your health system. 
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TractManager 

 TractManager Solutions 

Our Solutions span 4 key areas each targeting a specific functions of a health system and people we serve. Our “One Platform” is the 

place where these functions come together to get work done.  

          Provider 
Onboarding 

MediTract 
  CLM 

   Hayes            
Evidence 

Strategic 
    Sourcing 

TractManager 

Artificial Intelligence 

Myth v. Reality 
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TractManager 

In many cases, 

you don’t know 

what you don’t 

know… 

The data WILL 

surprise you 

And 

It is NEVER in a 

good way 

The Compliance Challenge & Value of AI 

AI gives you the ability to Review ALL contracts to: 

! 

identify and 

mitigate risk 

identify contract variability 

resulting in excess spend 

manage contracts by exception 

to remediate 

speed  

to value 

TractManager 

Physician Compensation 

Can you afford the Stark violation? 

PHYSICIAN ANALYTICS 

Faculty 

Profile 
Compete 

Restriction Term 

Full-Time and  

Part-Time 

Salary  

and Bonus 

Auto 

Renewal Term 

Physicians by 

Department 
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TractManager 

Salary & Bonus 

What does total compensation look like? 

KNOW PHYSICIANS BASED ON THEIR SALARY, BONUS AND INCENTIVES 

TractManager 

Additional Comp 

STRATEGIC INVESTMENT 
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TractManager 

In Real Life 

$85,000,000 Fine 

Whistleblower suit 

Stacked physician comp 

Violating fair market value 

wow-I wish I’d had that data two years ago… 

Doc still receiving Call pay payments 

while no longer on staff ! 

Stacked comp/medical 

directorships for a Family 

Practitioner making as much as 

a radiation oncologist 

Oncologist receiving a $40 a month cell 

phone reimbursement even though that 

provision had been removed from 

contracts 

supposedly and making  

$1m salary 

TractManager 

Sunshine Data 

Are you looking? 

ANALYTICS OF TOP 25 COMPANIES AND PHYSICIANS BY… 
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TractManager 

Travel Payments 

TRAVEL DATA BY COUNTRY 

TractManager 

Business Associate Agreements 

Organization # of Contracts # of Documents % of Contracts Missing BAA Top 3 Contract Categories of Missing BAA 

Mid Size  

Health System 1,536 4,650 12.5 % 

IT Services / Software agreement 

Services agreements 

Equipment / Supply contracts 

Small Community 

Hospital 926 1,932 18 % 

Contracted services 

Payors 

Physician type contracts  
(e.g. purchased services, professional services, etc.) 

Mid Size Physician 

Group Practice 232 328 33 % 

Facility Service Agreements 

Health Services Agreement 

Affiliation Agreements 
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TractManager 

Other Compliance Related Use Cases 

How our menu of solutions will look on the new website 

Cyber-security 
         Audits 

               Mergers  
  & Acquisitions 

Lease 
   Identification 

Tract  Manager 
Smarter Decisions. Smarter Healthcare. 


